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DryShips Inc. Reports Results for the Third Quarter and Nine Months ended September 30, 2006

November 20, 2006 Athens, Greece. DryShips Inc. (NASDAQ: DRYS), a global provider of marine
transportation services for drybulk cargoes, today announced its unaudited financial and operating results
for the third quarter and the nine months ended September 30, 2006.

Third Quarter Highlights
The Company reported a Net Loss of $9.4 million or $(0.28) per share for the third quarter 2006.

Included in the third quarter 2006 results are the following items amounting to an aggregate of $26.1 million
or $0.79 per share:

- Forward Freight Agreement (“FFA”") loss in connection with the Company’s freight hedging activities earlier
this year, amounting to $22.5 million, including an unrealized portion of $14.6 million.

- Unrealized Interest Rate Swap (IRS) loss amounting to $2.4 million due to the re-valuation of previously
disclosed interest rate hedging instruments.

- Aggregate non-cash loss amounting to $0.38 million associated with the amortized of deferred revenue or
prepaid charter revenue incurred upon the acquisition of vessels with attached charter parties.

- Additional Vessel operating expenses in connection with the maintenance of three vessels in the third
quarter 2006, amounting to $0.35 million.

- Additional Vessel operating expenses associated with the delivery of three newly acquired vessels
amounting to $0.48 million.

Excluding the above items Net Income for the third quarter 2006 would have been $ 16.7 million or $0.50
per share.

Recent Activities

- Took delivery of five recently acquired Panamax vessels since September 2006. The Company expects to
take delivery of a sixth charter free Panamax vessel in Decem ber 2006.

- Entered into a contract for two newbuilding Panamax vessels to be built in China with expected delivery in
the fourth quarter of 2009 and the first quarter of 2010, respectively, for an aggregate contract price of $66.5
million.

- Entered into agreements to sell two Panamax vessels which will be delivered to their new owners by year
end. The Company expects to realize a total gain of approximately $24 million which will be recognized in
the fourth quarter of 2006.

- Concluded new time charter agreements ranging in duration from 3.5 to 12 months for two Capesize, two
Panamax and two Handymax vessels. The Company expects these charters to contribute up to $50 million
in time charter revenues over the duration of their respective periods.

- Declared and paid in October 2006 its sixth consecutive quarterly dividend of $0.20 per share.

- Agreed to the request of the Company’s major shareholders to reinvest the dividend payment that they
were scheduled to receive in October, in the amount of about $3.1 million in DryShips shares.



George Economou, the Company’s Chairman and Chief Executive Officer, commented:

“The Company generated Operating Income before FFA losses of $25.3 million for the quarter which shows
an improvement over the previous quarter and demonstrates that the operating results are in-line with the
improving freight market conditions. With the delivery of the new vessels and the time charters recently
concluded at higher rates, the Company is in a great position to achieve a marked improvement in its fourth
quarter and 2007 results. We remain committed to expanding and renewing our fleet and deliver the best
possible results to our shareholders, taking advantage of the solid drybulk market fundamentals.”

Third Quarter 2006 Results

For the third quarter ended September 30, 2006, Net Revenues (Voyage Revenues less Voyage Expenses)
amounted to $56.2 million as compared to $58.0 million for the third quarter ended September 30, 2005.
Operating Income before FFA losses of $22.5 million was $25.3 million for the third quarter ended
September 30, 2006 as compared to $31.2 million for the quarter ended September 30, 2005. Net Loss for
the third quarter of 2006 was $9.4 million as compared to Net Income of $25.9 million for the quarter ended
September 30, 2005 and Earnings/(Losses) Per Share (EPS) for the third quarter 2006 calculated on 33.23
million weighted average basic and diluted shares outstanding was $(0.28) as compared to $0.85 in the
quarter ended September 30, 2005 calculated on 30.35 million weighted average basic and diluted shares
outstanding. EBITDA for the third quarter of 2006 was $18.4 million as compared to $44.9 million in the
quarter ended September 30, 2005. Please see later in this release for a reconciliation of EBITDA to net
cash provided by Operating activities.

An average of 29.8 vessels were owned and operated during the third quarter of 2006, earning an average
Time Charter Equivalent, or TCE, rate of $20,807 per day as compared to an average of 26.4 vessels
owned and operated during the third quarter of 2005 earning an average TCE rate of $24,800 per day.

Nine Months ended September 30, 2006 Results

For the nine months ended September 30, 2006, Net Revenues (Voyage Revenues less Voyage Expenses)
amounted to $158.5 million as compared to $160.5 million for the nine months ended September 30, 2005.
Operating Income before FFA losses of $22.5 million was $72.8 for the nine month period ended September
30, 2006 as compared to $100.9 million for the nine month period ended September 30, 2005. Net Income
for the nine months ended September 30, 2006 was $20.8 million as compared to $88.1 million in the nine
months ended September 30, 2005 and Earnings Per Share (EPS) for the nine months ended September
30,2006, calculated on 31.34 million weighted average basic and diluted shares outstanding was $0.66 as
compared to $3.09 in the nine months ended September 30, 2005 calculated on 28.49 million weighted
average basic and diluted shares outstanding. EBITDA for the nine months ended September 30, 2006 was
$94.2 million as compared to $129.3 million in the nine months ended September 30, 2005. Please see later
in this release for a reconciliation of EBITDA to net cash provided by Operating activities.

An average of 28.4 vessels were owned and operated during the nine months ended September 30, 2006,
earning an average Time Charter Equivalent, or TCE, rate of $20,902 per day as compared to an average of
19.7 vessels owned and operated during the nine months ended September 30, 2005 earning an average
TCE rate of $30,527 per day.

Freight Forward Agreements (FFAS)

An FFA loss amounting to $22.5 million is included in Operating Income for the third quarter of 2006,
including $14.6 million for unrealized but closed FFA positions that will be paid in the next three quarters.
The FFA loss is the result of the Company’s decision earlier this year to hedge its Panamax freight market
exposure, mainly for the third quarter of 2006, given the market outlook at the time. The freight market
staged a recovery contrary to seasonal expectations and the Company settled or closed all of its FFA
positions. DryShips currently has no further FFA exposure.

Interest Rate Swaps (IRS)

An unrealized IRS loss amounting to $2.4 million is included in Net Interest and Finance Costs for the third
quarter of 2006, due to the re-valuation of previously disclosed interest rate hedging instruments. The
Company has entered into six interest rate cap and floor agreements, in order to hedge its interest rate
exposure with respect to its borrowings. The fair value of these interest rate hedges is equivalent to the
amount that would be received or paid by the Company if the agreements were cancelled as of the day of



the balance sheet and is completely unrealized. Any change on the fair value of these interest rate hedges
between accounting periods is recorded in the corresponding Income statement. No money has been paid
or received by the Company in relation to these agreements.

Under these agreements the base interest rate the Company is obligated to pay under different interest rate
scenarios is as follows:

LIBOE: DryShips Pays
LIBOR = 3% Fixed 3%
3%= LIBOR < 5.6% to 5.85% Floating LIBOR
5.599% t0 5.89% = LIBOR = 8% | Fixed 5.59% t0 5.55%
LIBOR = 5% Flogting LIBOR

Acquisition of vessels with period employment attached

During the nine months ended September 30, 2006 the Company acquired six dry bulk carriers which where
all under existing period charter contracts which the Company agreed to assume through arrangements with
the respective charterers. The Company upon delivery of each of the above vessels evaluated the charter
contracts assumed and recognized (a) an asset (Prepaid Charter Revenue) of $5.5 million, for two vessels,
with a corresponding decrease in the vessel’s purchase price and (b) a liability (Deferred Revenue) of $8.8
million, for the other four vessels, with a corresponding increase in the vessels’ purchase price. An
aggregate non-cash loss of $0.38 million is included in the Voyage revenues for the third quarter 2006
results associated with the amortization and deferral of the above charter revenues.

Drydock related expenses

During the third quarter of 2006, three vessels were drydocked for a total direct cost of $ 1.1 million. Such
costs are capitalized and amortized until the vessels’ next drydock. In addition, the Company incurred
expenses for peripheral supplies and other repair works while the vessels were in drydock amounting to
$0.35 million which are included in Vessel operating expenses for the third quarter 2006.

New Vessel Deliveries

Deliveries of new vessels typically entail one time expenses associated with crew mobilization and initial
stores, paints, provisions and spare parts. During the third quarter of 2006 we took delivery of 4 recently

acquired vessels. We incurred additional expenses associated with these deliveries amounting to $0.48
million, which are included in Vessel operating expenses for the third quarter 2006.

Capitalization

On September 30, 2006, debt to total capitalization (debt, net of deferred financing fees and stockholders'
equity) was 61% and net debt (total debt less cash and cash equivalents) to total capitalization was 57%.

As of September 30, 2006, the Company had a total liquidity of approximately $ 47.1 million.
Financing activities

The five new vessels already delivered since September 2006, have been financed by cash, the existing
term loan facility and a new secured bridge loan. Following the delivery of the Company'’s sixth vessel and
the sale of two Panamaxes, the Company expects to combine these facilities into a single increased term
loan facility.

In August 2006, the Company terminated and repaid in full $9 million of principal and interest under a short
term credit facility provided by an affiliate, in connection with the purchase of the MV Maganari.

In October 2006, the Company terminated and repaid in full by means of issuance of common stock, $3.3
million of principal and interest under a seller’s credit agreement entered into with an affiliate in connection
with the acquisition of the MV Hille Oldendorff. The Company issued 254,512 shares in relation with the
repayment of the seller’s credit.



In October 2006, the Company issued a total of 235,585 shares of common stock to major shareholders that
requested to reinvest in Company common stock the dividend payment in the aggregate amount of $3.1
million that they were scheduled to receive for the third quarter of 2006.

As of November 20, 2006, the Company has a total of 35,490,097 shares of common stock outstanding.
Fleet Developments
Deliveries

On September 6, 2006, DryShips took delivery of the MV Lanzarote, a 1996 built second-hand 73,008 dwt
Panamax drybulk carrier.

On September 8, 2006, DryShips took delivery of the MV Ligari, a 2004 built second-hand 75,583 dwt
Panamax drybulk carrier.

On September 12, 2006, DryShips took delivery of the MV Delray, a 1994 built second-hand 70,029 dwt
Panamax drybulk carrier.

On September 26, 2006, DryShips took delivery of the MV Estepona, a 1994 built second-hand 70,003 dwt
Panamax drybulk carrier.

On October 16, 2006, DryShips took delivery of the MV Formentera, a 1996 built second-hand 70,015 dwt
Panamax drybulk carrier.

Acquisitions

In September 2006, DryShips agreed to acquire the MV Redondo, a 2000 built second-hand 74,716 dwt
Panamax drybulk carrier, delivery of which is expected during the fourth quarter of 2006 for an aggregate
price of approximately $40.75 million.

In September 2006, DryShips entered into agreements to acquire two newbuilding Panamax drybulk
carriers, delivery of which is scheduled for the last quarter of 2009 and the first quarter of 2010 respectively,
for an aggregate contract price of $66.5 million. In October, the Company paid the first instalment of the
contract price in the aggregate amount of approximately $6.7 million, in cash.

Disposals

The Company has entered into an agreement to sell the MV Panormos, a 1995 built second-hand 71,747
dwt Panamax drybulk carrier for an aggregate price of approximately $35 million. The Company expects to
realize a total gain of approximately $15 million which will be recognized in the fourth quarter of 2006.

The Company has entered into an agreement to sell the MV Flecha, a 1982 built second-hand 65,081 dwt
Panamax drybulk carrier for an aggregate price of approximately $11.7 million. The Company expects to
realize a total gain of approximately $9 million which will be recognized in the fourth quarter of 2006.
Employment Developments

The Company has entered the MV Manasota into a time charter for a period between 9 to 12 months that
commenced in November 2006 at a daily rate of $55,000.

The Company has entered the MV Shibumi into a time charter for a period between 3 to 5 months that
commenced in November 2006 at a daily rate of $40,000.

The Company has entered the MV Lanzarote into a time charter for a period between 3.5 to 6 months that
commenced in October 2006 at a daily rate of $31,500.

The Company has entered the MV Padre into a time charter for a period between 9 to 11.5 months that will
commence in early December 2006 at a daily rate of $30,000.

The Company has entered the MV Matira into a time charter for a period between 4 to 6 months that
commenced in November 2006 at a daily rate of $25,750.



The Company has entered the MV Alona into a time charter for a period between 4 to 6 months that
commenced in November 2006 at a daily rate of $27,000.

The recently concluded time charters are expected to contribute approximately between $35.1 million and
$49.5 million in time charter revenue over the course of their respective charters. The lower figure
corresponds to the minimum charter duration and the higher figure to the maximum charter duration.

Capital expenditures

The Company expects to incur the following capital expenditures associated with vessel drydockings:

Fourth First Second | Third | Fourth
quarter | quarier | quarter | quarier | quarter
2006 2007 2007 2007 2007

Murrher of wessels 3 2 1 4 1
Expected cost in U5D rmillions 1.44 0.7 0.4 2.2 02
Offtare days Al 35 35 a5 15

Such costs are capitalized and amortized until the vessels’ next drydock. The actual days and expenses in
connection with vessel drydockings will vary based on the shipyard schedule, weather, condition of the
vessel and other factors.

In addition the Company expects to incur expenses for peripheral supplies and other repair works while the
vessels will be in drydock which will be included in Vessel operating expenses for the respective quarter.

Dividend Payment

In September 2006, DryShips declared its quarterly dividend of $0.20 per common share; the dividend was
paid in October 2006. This was the sixth consecutive dividend payment since the Company went public in
2005. Since that time, DryShips has paid a total of $1.20 per share in dividends.

Fleet Data
Third Quarter 2006

Total TCE revenue decreased during the third quarter of 2006 compared to the third quarter of 2005,
primarily as a result of a decrease in the daily average TCE rate from $24,800 in the third quarter of 2005
compared to $20,807 in the third quarter of 2006 off-set by an increase in the average number of vessels
operated, from an average of 26.4 vessels in the third quarter of 2005 to 29.8 vessels in the third quarter of
2006.

Vessel operating expenses increased to $11.9 million for the third quarter of 2006 compared to $11.1 million
for the third quarter of 2005. The increase is attributable to the increase in the number of vessels operated
from an average of 26.4 vessels for the third quarter of 2005 to 29.8 vessels for the third quarter of 2006,
offset by a decrease in daily vessel operating expenses from $4,594 per day for the third quarter of 2005 to
$4,344 per day for the third quarter of 2006. This increase is also the result of three vessels undergoing
drydocking in the third quarter of 2006 compared to one vessel in the third quarter of 2005 and four newly
acquired vessels being delivered in the third quarter of 2006 compared to one vessel in the third quarter of
2005.

Depreciation and amortization increased to $15.5 million in the third quarter of 2006 compared to $13.4
million in the third quarter of 2005. This was a direct result of the increase in the Company’s fleet from an
average of 26.4 vessels in the third quarter of 2005 to an average of 29.8 vessels in the third quarter of
2006.

Management fees increased to $1.7 million in the third quarter of 2006 compared to $1.5 million in the third
quarter of 2005 as a direct result of the increase in the number of fleet calendar days from 2,425 in the third
quarter of 2005 to 2,738 in the third quarter of 2006 due to the growth of the fleet.

General and administrative expenses increased from $0.7 million in the third quarter of 2005 to $1.8 million



in the third quarter of 2006, mainly due to the growth of the fleet.
Nine Months Ended September 30, 2006

Total TCE revenue decreased during the nine months ended September 30, 2006 compared to the nine
months ended September 30, 2005, primarily as a result of a decrease in the average daily TCE rate from
$30,527 in the nine months ended September 30, 2005 to $20,902 in the nine months ended September 30,
2006 offset by an increase in the average number of vessels operated, from an average of 19.7 vessels in
the nine months ended September 30, 2005 to 28.4 vessels in the nine months ended September 30, 2006.

Vessel operating expenses increased to $33.5 million for the nine months ended September 30, 2006
compared to $24.8 million for the nine months ended September 30, 2005. The increase is attributable to
the increase in the number of vessels operated from an average of 19.7 vessels for the nine months ended
September 30, 2005 to 28.4 vessels for the nine months ended September 30, 2006, offset by lower daily
vessel operating expenses decreasing from $4,606 per day to $4,324 day, respectively.

Depreciation and amortization increased to $43.7 million in the nine months ended September 30, 2006
compared to $28.4 million in the nine months ended September 30, 2005. This was a direct result of the
increase in the Company'’s fleet from an average of 19.7 vessels in the nine months ended September 30,
2005 to an average of 28.4 vessels in the nine months ended September 30, 2006.

Management fees increased to $4.7 million in the nine months ended September 30, 2006 compared to $3.6
million in the nine months ended September 30, 2005 as a direct result of the increase in the number of fleet
calendar days from 5,379 in the nine months ended September 30, 2005 to 7,743 in the nine months ended
September 30, 2006 due to the growth of the fleet.

General and administrative expenses increased from $2.9 million in the nine months ended September 30,
2005 to $3.8 million in the nine months ended September 30, 2006, mainly due to the growth of the fleet.

Third Quarter 2006

{Dallars in thousands, cicept

Average Dy Results - unoudited) 3 Months Eaded 3 Montht Ended

Septerber 30 2006 September 30, 205
Averame nunberof wesse k i 208 24
Tatalwoyame days for fleet | 2300 2330
Totalcalendar days forflest 2738 2425
Fleet Uhtilimtion 08 A% o6 5%,
Time charter squiraknt 20§07 24 {00
Cap et iz 10 542 44203
Panamms 19210 21218
Handyrnms 15038 22 p20
Vet teloperating espentes (daike) | 4343 4504
Management feet (daiby) G35 635
Gereraland adnmistative espenses (daiy) | fifi 1 280

Totalwessel opemating e smenses rdaiei S629 5509



Nine Months ended September 30, 2006

{Diallars in thausands, cicopt

Average Doy Fasults - unaidited) AMomntls Ended 9 Months Ended

Septenber 30, 2008 Septenbersl X005
A vermze manberof vessek i 234 197
Total vovame davs forflest 7530 5290
Total calendar davs for fleet 2 7745 3379
Fleet Ttikzation = 7.8
Lime charter equivalent 0,500 30527
Capes ize 31,053 5L455
Pananax 12915 27435
Hard yrax 14,751 2420
VesseloDemtite expenses (daibe i 4.5 LY
Managenent fees (daily) _ [ NE] 0]
Vteneraland ad wirds tmtive exmenses (daiv 40 3
Iotal vessel omemting expens s (dalvi 5410 LS00

(1) Average number of vessels is the number of vessels that constituted our fleet for the relevant period, as
measured by the sum of the number of days each vessel was a part of our fleet during the period divided by
the number of calendar days in that period.

(2) Total voyage days for fleet are the total days the vessels were in our possession for the relevant period
net of off hire days associated with major repairs, drydockings or special or intermediate surveys.

(3) Calendar days are the total days the vessels were in our possession for the relevant period including off
hire days associated with major repairs, drydockings or special or intermediate surveys.

(4) Fleet utilization is the percentage of time that our vessels were available for revenue generating voyage
days, and is determined by dividing voyage days by fleet calendar days for the relevant period.

(5) Time charter equivalent, or TCE, is a measure of the average daily revenue performance of a vessel on
a per voyage basis. Our method of calculating TCE is consistent with industry standards and is determined
by dividing voyage revenues (net of voyage expenses) by voyage days for the relevant time period. Voyage
expenses primarily consist of port, canal and fuel costs that are unique to a particular voyage, which would
otherwise be paid by the charterer under a time charter contract, as well as commissions. TCE is a standard
shipping industry performance measure used primarily to compare period-to-period changes in a shipping
company's performance despite changes in the mix of charter types (i.e., spot charters, time charters and
bareboat charters) under which the vessels may be employed between the periods.

The following table reflects the calculation of our TCE rates for the periods then ended:

[P llnr s in thousands ) I Mordhe Baded | 3 Monthe Ended || 9 Morths Bnded | | 9 Monthe Ended
September 30, September 30, Septem ber 30, Septem ber 30,
2006 2005 2006 2005
Vo TeTarles 59,967 59166 169 324 167 232
VoA e erees (3,786 [ 10607 (10,243 (6,688

Time Charter eqairalent

TETerDles 6,181 Sg006 158481 160 544
T otalworrage dirrs for flest 2,700 2339 782 5259
Time charter equiralent

[TCE)mte 0,207 24500 20902 30527

(6) Daily vessel operating expenses, which includes crew costs, provisions, deck and engine stores,
lubricating oil, insurance, maintenance and repairs is calculated by dividing vessel operating expenses by
fleet calendar days for the relevant time period.

(7) Daily general and administrative expense is calculated by dividing general and administrative expense by
fleet calendar days for the relevant time period

(8) Total vessel operating expenses, or TVOE is a measurement of our total expenses associated with
operating our vessels. TVOE is the sum of vessel operating expenses, management fees and general and
administrative expenses. Daily TVOE is calculated by dividing TVOE by fleet calendar days for the relevant
time period.



DryShips Inc. Fleet
As at September 30, 2006, the Company'’s fleet consisted of 33 vessels.

During the three month period ended September 30, 2006, the Company operated the following types of
vessels:

Cape s iz Paharmax  Hahdymmax Tatal
Doveraze huarther of vessek during period L] ] 3.m 297
Munnber of vessek at end of period 4.00 26.00 3. 33.00
Dot at erd of period 657 256 1277 020 150 068 2684 345
DWT as percentage of totalfleet 24 48% 68 92% 5,50, 100.00%,

During the nine month period ended September 30, 2006, the Company operated the following types of
vessels:

Cape s jme Pahatnax  Handymax Total
Drerage hunberof wescek durimg period 4.m 2106 2.6 8.3
Mapnber of wvessek at end of period 4.m 26.00 3. 33.m0
Doat at end of period 657 255 1A77 020 150 0eg 2004 345
DWT ac percentage of totalfleet 24 48% G99 2% 5,50, 100.00%,

Financial Statements

The following are DryShips Inc.’s Condensed Income Statements (unaudited) for the three-month and nine-
month periods ended September 30, 2006 and September 30, 2005:

3 Maithe 3 Maithe o Mlaithe 9 Mlaithe
Eruded Eruded Erded Erded
(Dalars in Fousaudy, ercat B shume aad per Septernber. Septetriber. Septerriber. Septerriber.
sfume data - uandted) 30, 2006 30, 2005 30, 2006 30,2005
Chyaydted Chyundted Chuandited Chyundted
RestatedI) RestatedI)
IEOME STATERENT DAT A
WonraZe Tenrtnles Fa9 967 a9 066 Fl69 324 F16T 232
Lies or Fonarard Freight Sepeetretts 24T - 2247 -
WionraZe eNpetses 3,16 1,060 10,843 [Pt
Wessels operating experees 11 8% 11,140 33490 24775
Deprecistion snd anortization 15475 13 40 43,748 28 402
Mlarugertett fies 1,712 1,543 4 G 3,552
Crerieral st adminidrat e 1210 679 3814 2919
Operativgg Rucome 2817 3122 50,259 100 526
Terest apd foamce costs, het (12 375) (3518 (A9 679 (14,865
Cithier, vt 208 226 209 20
Het (Loce) f Bucorme F2 25070 a5 550 F20 5819 FEE 051
Bacic andfially dibaed eamings per share F0.28 .25 066 300

Weighted mreraze bacic and dibted dhares
oatstanding 33,233 421 30,350 000 31,343 241 28 483 095

(1) The nature of the restatement of the income statement data for the three and nine months ended
September 30, 2005 consisted mainly of corrections relating to accrued liabilities, the valuation of an interest
rate swap, the capitalization of loan fees, the amortization of deferred revenue for vessels acquired with an
attached time charter agreement and expensing of costs previously capitalized



The following are DryShips Inc.’s Balance Sheets as at September 30, 2006 (unaudited) and December 31,
2005 (audited):

(Dl i o) At Beplember 30, 2006 At T cember 31 205
BALANCESHERT DATA Unaudibed e d
CURKENT A$4EL5
Fashand cash equos ks Az Al8
Fe trirte densh 6,205 3040
Ao comts recermbks - tude ret L7 35
Fezwrr e ckin = a3 17
Thue from rektedpartios Logs 0
Frentries 282l 13%
LT e —— 951 21
Propend ehester remane 287 u
Prapaym etz urd b 5255 333
Tael marertesets 4303 1877
FIED ASKETS:
Adwerce sfa remk seqehos &7 0
Vemk 1131127 Eraki ]
o omubded deprec atin - 100435 3,157
Method mahe LI37 f67 BT
Deferved cherges net 352 378l
Festricte deah 21000 211
Other rom may et s ets 2785 2257
Totulamets 1,552 055
TIARILITIF; ANDSTOC KHOLTERS ' EJUITY
CURRENT LIAPILITIE;:
Gmrartpertion o bstem bt L] Lo
5 s vt 323 u
e cavis peyabl B BAT
Thae toze Bted pertis 217 f4d
Trimickrds pecgn bl 700 0
o med lublitis 78l 658
Deferred vemame 1B5m 6300
Fourea] srtnments WAL u
Other mmyrert Tehibtes anl 230
Tatel crerert Iebdites 163,764 135745
Lovgterm &bt retof crrert portion bieitii 4TS5
Other v marent bebabbes 07 %
STOCFHOLDERS' EQUITY
Capialstock ] 30
SAHn lpeid- ospial 321044 6 600
Fetuied e gL 1597
Tetel Roclbekders ¢ gy LA A0
Tote] Bihibbies e soclhedder? & quby LIERX 10,559

EBITDA Reconciliation

DryShips Inc. considers EBITDA to represent net income before interest, taxes, depreciation and
amortization. EBITDA does not represent and should not be considered as an alternative to net income or
cash flow from operations, as determined by United States generally accepted accounting principles, or U.S.
GAAP, and our calculation of EBITDA may not be comparable to that reported by other companies. EBITDA
is included herein because it is a basis upon which the Company assesses its liquidity position, it is used by
our lenders as a measure of our compliance with certain loan covenants and because the Company
believes that it presents useful information to investors regarding a company's ability to service and/or incur
indebtedness.



The following table reconciles net cash from operating activities to EBITDA:

{Dollars v fhousands)

Met cash provided by operating activities
Met (decrease) fincrease in cutrent assets
Met decrease f(iticrease) in current labilities,
excluding currrent portion of long term debt

A mortization of deferred revenue
A mortization of free lubricants
Change in fair value of derivative s

Met Intere st expense

Amortization of deferred financing costs included in
intere st expense

Payments for diy-docking costs

EBITDA

{Doll ars Tn thowsands)

WNet cash provided by operating activities
Net{decrease) fincrease in current assets

MNet decrease fincrease) in cutrent lahilities,
excluding currrent portion of long term debt

A mortization of deferred revenue
A mortization of free lubricants
Chatge in fair wvalue of derivative s

MetIntere st expense

A mortization of deferred financing costs include d in
intere st expense

Pavyments for dey-docking costs

ERITDA

3 Months ended
September 30,2006

3 Months ended
September 30, 2005

a7 .577 42 552
(53,0987 (2,136
1,622 (5,283
(1,448 234
37 (3013
(17,049 1,298
12,238 5518
(152) (223)
Tt 2512
18 367 44871
9 Monihs ended 9 Months ended

September 30,2006

Septenther 30, 2005

73,444 128,884
1,824 4197
3,063 (22,432)
(1,59%) 4,646
120 (76 1)
(13,927) (252)
20 679 12,365
(3,290 (4313
4,032 2,714

94 247 129,320




Fleet List

The table below describes in detail our fleet development and current employment profile as of November
20, 2006:

Year Current Redelivery
Buili Deadweaighi Type Employmend Gross Rate Eaxliest Ladest
L apesize
Marasota 2004 171,061 Cap ecime TC F55,000 Anz-07 Hon-07
A lameda 2001 1roA62 Capesize TC Foogas oo Feb-07 Apr-07
Ehibamni 1984 laa n5e Clap esime T 40,000 Fub-07 Apr-07
Heutadnla 1983 140475 Cap ecime TC ¥ 0,750 Jam-07 War-07
d 657 156 10.3
Panamax
Ligari 2004 TH583 Pararmace TC F17,500 Frompt Feb-07
Padre 2004 T3A01 Panarnac TC Fa0,000 Sep-07 Home-07
Mazarnari 2001 TiR41 Pararmace TC A LJaan Fub-07 a0 7
Cororado 2000 5,706 Pararmace TC T o$1z,500 Apr-07 07
Ocean Crypstal 1909 ERTE Panarnac o oo L300 How-06 Feb-07
Janadn 1909 72270 Pararmace TC r F18.500 Apr-07 Tm-07
Larmarote 1906 EERIE Pararmace TC 31,500 Fub-07 Apr-07
Igaama 1996 0349 Panarnac TC Foogas oo Sep-07 Home-07
Fonnenters 1906 TO01s Pararmace TC F18,000 Dlaye-07 Fal-07
W adkiki 1905 TSAT3 Pararmace TC o 500 Fub-07 Apr-07
Drelragr 1994 TO0a9 Panarnac TC Fl6,100 Prompt Lrec-06
Estepona 1904 o003 Pararmace TC F18,500 Dlaye-07 Sep-07
Cataling 2005 T4 432 Panarmac Spot 26,750
Ilerdo el 2002 o3 Panarnac Spot Fag,500
La Jolla 1907 72,124 Pararmace Spot Fa4 650
Solama 1905 75,100 Panarmac Spot 29,500
Paragom 1995 71259 Panarnac Spot Fat,000
Sonomia 2001 T4, 780 Pararmace Banmarive F25,671
Toro 1905 T3 034 Panarmac Banmmarite Fas,402
Panoomos 1295 T1.747 Panarma Banmarite F26,205
Larcerta 1904 Tla62 Pararmace Banmarive F25,253
LCragetoma 1989 69,703 Panarmac Banmmarite Faa,084
Landkai 1988 GaaTe Panarmac Baumarite 2,069
T oryga 1984 GG, 798 Pararmace Eimmarite T,
Flecha 1982 63081 Panarmac Eammarite F18,075
Striggla 1982 64,747 Panarmac Baumarite F19 427
Mostoles 1981 TiE05 Pararmace Banmarive F18,683
17 1,247 035 109
Handyrnax
Aot 2002 42 4540 Handymaz TC Fav.,000 War-07 a0 7
Dlatira 1904 45863 Handymua TC Fas,750 War-07 D07
Hille Oldendorf 2005 55400 Handymax EE r Fan,020 Jan-07 Bla07
3 150 069 53
Hewbuildin gs
TEH 2009 3,000 Panarmac
TEH 2010 75,000 Pararmace
s 150 000
Tuotal Fleat 11 T 904, 360 104
IV owes;
1. For spot wessels the TCE rate is for the ammert wvoyage
2. For weccels rading i the Bantnarine poolthe TCErate ic the Pool's estimate for eamirgs inothe morth of October
3. The WV Mazanari has been fized in direct cordirmation at 18 400 per doy for 12 mondhs
4. The MW Hille Oldendord is erployed under 4 barehoat charter
5. The WV Padre ic precenthr on TC at 523 000 per day expiring i early Dec erwher 2006 before comanencing the fdicated charter aboge
G, The BV Corrad Oldend odfupon redelivery by previois dharterers was eratted DIV bend ocitg
F. The quoted rates are not dications of fisbme esmings and the Companyr gires no acoTane e of gaTatites of e rates.
8. The WV Bebnorde 1pon rede liveny b previons charterers was Terame d MW Padre



Conference Call and Webcast

On November 21, 2006 at 9.30 am EST, the Company’s management will host a conference call to discuss
the results.

Conference Call details:

Participants should dial into the call 10 minutes before the scheduled time using the following humbers:
1866 819 7111 (from the US), 0800 953 0329 (from the UK) or +44 1452 542 301 (from outside the US).
Please quote "DryShips".

In case of any problem with the above numbers, please dial 1866 869 2352 (from the US), 0800 694 1449
(from the UK) or +44 1452 560 304 (from outside the US). Quote "DryShips".

A telephonic replay of the conference call will be available by dialing 1866 247 4222 (from the US), 0800
953 1533 (from the UK) or +44 1452 550 000 (from outside the US). Access Code: 2133051#

Slides and audio webcast:

There will also be a live webcast of the conference call, through the internet on DryShips, Inc.’s website
(www.dryships.com). Participants to the live webcast should register on the website approximately 10
minutes prior to the start of the webcast.

About DryShips Inc.

DryShips Inc., based in Greece, is an owner and operator of drybulk carriers that operate worldwide. As of
the day of this release, DryShips owns afleet of 36 drybulk carriers consisting 4 Capesize, 27 Panamax, 3
Handymax and 2 newbuilding Panamax vessels, with a combined deadweight tonnage of approximately 2.9
million.

DryShips Inc.'s common stock is listed on NASDAQ Global Market where it trades under the symbol
"DRYS".

Forward-Looking Statement

Matters discussed in this release may constitute forward-looking statements. Forward-looking statements
reflect our current views with respect to future events and financial performance and may include statements
concerning plans, objectives, goals, strategies, future events or performance, and underlying assumptions
and other statements, which are other than statements of historical facts.

The forward-looking statements in this release are based upon various assumptions, many of which are
based, in turn, upon further assumptions, including without limitation, management's examination of
historical operating trends, data contained in our records and other data available from third parties.
Although DryShips Inc. believes that these assumptions were reasonable when made, because these
assumptions are inherently subject to significant uncertainties and contingencies which are difficult or
impossible to predict and are beyond our control, DryShips Inc. cannot assure you that it will achieve or
accomplish these expectations, beliefs or projections.

Important factors that, in our view, could cause actual results to differ materially from those discussed in the
forward-looking statements include the strength of world economies and currencies, general market
conditions, including changes in charterhire rates and vessel values, changes in demand that may affect
attitudes of time charterers to scheduled and unscheduled drydocking, changes in DryShips Inc.'s operating
expenses, including bunker prices, dry-docking and insurance costs, or actions taken by regulatory
authorities, potential liability from pending or future litigation, domestic and international political conditions,
potential disruption of shipping routes due to accidents and political events or acts by terrorists.

Risks and uncertainties are further described in reports filed by DryShips Inc. with the US Securities and
Exchange Commission.

Visit our website at www.dryships.com
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